Digitalizing Telecom
Field Services

How the ActiveMap system
transitions field team management
to a new standard of efficiency and
verifiable control.




From Messenger Chaos to Absolute Control

i

The Outdated Approach (Messengers) The ActiveMap Platform

Unified digital database with comprehensive

O Data loss In endless, unstructured chat
facility history.

threads.

Strict electronic checklists with geotagged

O Unverified photos without time or location
photos (gallery uploads blocked).

guarantees.

Instant ticket assignment to the nearest

O Blind task distribution without real-time
available engineer.

geolocation visibility.

Automated generation of completion
certificates directly on-site.
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O Delayed manual paperwork and material
write-offs back at the office.



The Real-Time Ecosystem:
Dispatcher 2 Engineer

Task Dispatch
& Routing

L]

Office / Dispatcher Facility / Field Engineer
- Smart routing of emergency - Turn-by-turn routing to the facility
and scheduled requests. Verifiable and step-by-step digital
Field Data checklists.

- Real-time location tracking - Camera-only enforcement (gallery

of active crews. <%y .
uploads prohibited) ensuring
- Live downtime analytics and authentic "here and now" photos
transparent SLA statistics. with immutable GPS coordinates.

- One-click creation of work
completion certificates.



Core Infrastructure Scenarios

Emergency
Response

Instant mapping of the
nearest available engineer.
Radically reduces response

times to disconnects,

outages, and cell tower
emergencies.

Scheduled
Maintenance

Maintains a detailed digital
“biography” of every antenna
mast structure. Automatically

generates scheduled
regulatory tasks tied to
mandatory electronic
checklists.

Inventory &
Accounting

Logs consumed materials
iInstantly on-site. Ensures
highly accurate maintenance
cost calculations, transparent
warehouse tracking, and
robust theft protection.



Proven Impact on Business and SLASs

Report Reliability
o Employee fraud is mathematically eliminated
o through built-in photo fixation, mandatory geo-
fencing, and immutable timestamps.

Equipment Downtime

~ ~ Achieved via intelligent dispatching and
I n I m u m instant, proximity-based task routing during

critical emergencies.

Database Architecture

— — A single source of truth for all Antenna
Mast Structures (AMS), enabling rapid, data-
driven management decisions based on

complete operational history.

Elevates labor discipline for both in-house crews and contractors, provides transparent
operational cost mapping, and guarantees absolute communication service quality.



