Digital Property Management

Effective operation of residential, commercial,
and Industrial real estate with ActiveMap.
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Process Transformation: Analog Chaos vs. Digital Flow

» Calls, paper logs, and messenger » Task routing directly in a mobile
chats app

» Lost requests and lack of field » Strict deadline control (SLA) and
control electronic acts

* Heavy dependence on the human » Real-time monitoring with photo

factor verification



The Unified Digital Ecosystem

ActiveMap automates all facility management processes, connecting every participant into a
transparent and controllable environment.

Management Company

Contractor control, statistics,
and reporting.

Field Technicians

Mobile workspace, routes,
and checklists.

Dispatch Service Q
Single channel for
requests and routing.

ActiveMap
Core

Owners / Tenants

O
?q Request status tracking
and transparency.



Key Platform Capabilities
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Ticket Management

A single channel for incoming
requests with automatic registration
and technician assignment.
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MRO Planning

Creation of schedules for routine
maintenance and strict control
over their execution.
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Photo Reports & Control
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Mobile Workspace mam—

Tasks, instructions, and full facility Verification of completed work:
history directly on the technician's before/after photos with geotags
tablet. and anti-fraud protection.




Measurable Business Benefits

o Increase in o
Operational Speed

o (Reduced communication o

time between staff)
o Increase in o Cost Reduction

Discipline (Real-time cost tracking

o (Transparent control of o and resource

optimization)

field crews)

Increase in
Loyalty

(Higher trust from clients
and property owners)

The ActiveMap license costs less than 1% of the annual payroll fund for
line personnel, paying for itself in the very first months of operation.



